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Abstract:

This study aims to analyze the reality and determinants of the internationalization of
Algerian firms in the context of increasing global economic integration and the complexity
of international markets due to the differences in economic, legal, cultural environment,
and intensity of competition. The research addresses a central problem related to the limited
international presence of Algerian companies, despite all the governmental efforts and
incentives designed to promote exports and external expansion.

The study adopts a descriptive-analytical approach, combining theoretical analysis with
an empirical investigation. The theoretical framework examines the main theories of firm
internationalization, the characteristics of international markets, internationalization modes
and their determinants, as well as the current state of internationalization among Algerian
firms, which remains largely confined to export activities with limited scope. The empirical
part is based on a field study using a questionnaire as the primary data collection tool, with
data analyzed through appropriate statistical methods.

The findings reveal that the decision to internationalize is mainly driven by internal firm-
related factors, particularly managerial ambitions and leadership mindset, and the pursuit
of growth and efficiency. Conversely, the results highlight the weak stimulating role of the
domestic economic environment, as existing governmental incentives, infrastructure, and
financial mechanisms have not been sufficient to encourage firms to engage sustainably in
international markets. In addition, foreign market-related factors such as economic and
political stability, trade agreements, and cultural and consumption proximity appear as
relative drivers, while intense international competition represents a major deterrent.

The study concludes that the limited internationalization of Algerian firms reflects an
imbalance between firms’ internal readiness and the weakness of the domestic enabling
environment. Accordingly, it proposes a set of recommendations focusing on strengthening
firms’ internal capabilities, shifting public policies from short-term procedural incentives
to a clearly defined industrial policy that enhances the competitive capabilities of
companies, and developing logistics infrastructure as a key pillar for successful
internationalization.

Keywords: Firm internationalization, Algerian enterprises, exports, domestic economic
environment, international markets.
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Commercial

Risk

= Weak partner

= Timing of entry

= Cyber risk
= Social media risk

= Cultural differences

= Megotiation patterns

= Decision-making styles
= Ethical practices

= Operational problems

= Competitive intensity
= Poor execution of strategy

Cross-Cultural
Risk

= Harmful or unstable political system

= Laws and regulations unfavorable to
foreign firms

= Inadeqguate or underdeveloped legal system

= Bureaucracy and red tape

= Corruption and other ethical blunders

= Government intervention, protectionism,

and barriers to trade and investment
= Mismanagement or Tailure of the national
economy

=

Risks in
International
Business

Country
Risk

= Currency exposure

= Asset valuation

= Foreign taxation

= Inflationary and transfer pricing

Currency

(Financial) Risk
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2, Ferrell, O. C., Fraedrich, J., & Ferrell, L. (2021). Business ethics: Ethical decision making and cases (13th ed.).
Cengage Learning, p.4.
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Correlations
PPy PR PR ATyl AL
s ool j selall e a1 ol gl adatil 8 a8 ) olasd
Al datgat adabll Ll dalgall adetdf sy €W g5 s Jadl ga bl Lyl 408l
Internalfactor | sl cabudl OEU Glagaly | e gadadly | Sapdldile pa | sl a g
s ally g Y1 o pwdlly Al el b jle

Internalfactors Pearson Correlation 1 818" 783 818 602" 7447
Sig. (2-tailed) 000 000 000 000 .000
N 54 54 54 54 54 54
Aldatgallidaldt; by wlendlc Pearson Correlation 818 1 877 B35 264 531
sdly clag Sig. (2-tailed) 000 000 000 054 000
N 54 54 54 54 54 54
2l Jalgall e, 43 Pearson Correlation 783 87T 1 572 277 409"
Opspally AN alagaley Sig. (2-tailed) 000 .000 000 047 002
N 54 54 54 54 54 54
1 algall et a2l sl Pearson Correlation 818 635 572 1 343 518
L "‘;3;‘:;‘“" @b Sig. (2tailed) 000 000 000 o1 000
N 54 54 54 54 54 54
ATl gl it Jdadl 50 Pearson Correlation 602 264 272 343 1 368
alyWl g papdl e ga Wl g0 0 e 000 054 047 o1 006
N 54 54 54 54 54 54
T Jalgall dda i Jlsad 5 320 Pearson Correlation 744" 531 408" 518 368 1

:L:'O‘ puishdiods g0 (2tailed) 000 000 002 000 006
N 54 54 54 54 54 54

** Correlation is significant atthe 0.01 level (2-tailed).
* Correlation is significant at the 0.05 level (2-tailed).
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Correlations
] Jalgall
-l Lyl l
A g il ol dalgalt al dalgalt sedls syl
aal Jatgalt sl Jagas cadls s pall agdls s all fl adadl
cha-dls ks 5l u.au_-.)l.dl dpeg il i B dgmy adadl aslia GIE o
el o ¢ ada Al Colagall alagsg ol jmss dats gy daias Al e
Externlocal adadl el daagla piadl e o pes Las jla o gl

Externlocal Pearson Correlation 1 821 71 859 810 674

Sig. (2-tailed) 000 .000 .000 .000 000

N 54 54 54 54 54 54
1 dalgell syl 35 dedi Pearson Correlation 621 1 285 333 278 343
gl tdsdl Sig. (2-tailed) 000 037 014 042 011

N 54 54 54 54 54 54
pl dalgall syl 35Sl dedi Pearson Correlation 721 285 1 570 544 311
o (= okl sl Jagas Ao 'a. (2-1ai
Al Al oyt Sig. (2-tailed) .000 037 000 000 022

N 54 54 54 54 54 54
al dalgdl st pall o dbadedt  Pearson Correlation 859 333 570 1 749 500
Lasfe g alitstizg gig (2-tailed) 000 014 000 000 000

N 54 54 54 54 54 54
1 dalgall byl 3o adedt  Pearson Comelation 810" 278 5447 749" 1 387
§ o datie gl g dadas &0 53 . .
sl e Sig. (2-tailed) .000 042 .000 .000 .004

N 54 54 54 54 54 54
al dalgall st yall o dbadedt  Pearson Correlation 674 347 a1 500" 387" 1
A%l o 8l Syl Ll , i _
lam o et Sig. (2-tailed) .000 011 .022 .000 .004

N 54 54 54 54 54 54

** Correlation is significant atthe 0.01 level (2-tailed).

* Correlation is significant at the 0.05 level (2-tailed).
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Correlations
a1 Jal gall syl al Jalgall
RSP Slaul iyl | al Jalgadt aduas plt [ aal chal gt dduas
Al Jal gl s ol 3gay Asull Al @YU A 4l
+ daa ‘_,I,_‘JL: AL jan gl jlas Aaslas¥l s s o.\w b gy
astadl L oMty st el pu opadidadidly | alet) Aaaudl | A8 Glasa e
Externforeign Al gl asgadl gedl 8 FEe ] catal U5 ga
Externforeign Pearson Correlation 1 563 723" 793" 611 649
Sig. (2-tailed) .000 .000 .000 .000 .000
N 54 54 54 54 54 54
AT oty sl 31510 Pearson Correlation 563 1 244 4017 102 101
Al o e g0 (0 ailad) 000 076 003 464 467
N 54 54 54 54 54 54
ol Jalgali umﬂdrﬂll;‘ Pearson Correlation 723" 244 1 518" 223 402"
40 jlas Oolslail 3 ga y daia . "
ity 4 5a8 o 4K yamg Sig. (2-tailed) 000 076 000 106 003
A8 sl N 54 54 54 54 54 54
AT ol gl s 1 315 5 Pearson Correlation 793" 401 518 1 400 359
danlidly daloas ) ASadl s X "
gl gl i Sig. (2-tailed) 000 003 000 003 008
N 54 54 54 54 54 54
T Jalgall a5l (515 Y0 Pearson Correlation 611 102 223 400" 1 327
:lf;' gisidictn ot i, (2-ailed) 000 464 106 003 016
N 54 54 54 54 54 54
ATty mﬂd,-‘iby‘ Pearson Correlation 649 101 402" 359 327 1
e (Sl gn g s A i
ol a5 30 48 M lone Sig. (2-tailed) .000 467 .003 .008 016
N 54 54 54 54 54 54

**_Correlation is significant at the 0.01 level (2-tailed).

* C ion is signif 0.05 > tailed)
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Frequencies

Statistics

Company size

N Valid 54
Missing 0
Company size
Cumulative
Frequency Percent | Valid Percent Percent
Valid  syea 15 278 278 278
e 16 2986 296 57.4
8 s 23 426 426 100.0
Total 54 100.0 100.0
Frequencies
Statistics
AL -Ii)dl
N Valid 54
Missing 0
ALyl yas
Cumulative
Frequency | Percent | Valid Percent Percent
Valid 815 ps <lg 1 19 1.9 1.9
5_10<ls 12 222 222 241
11 _ 20 4 25 46.3 46.3 704
2E120 o s 16 296 296 100.0
Total 54 100.0 100.0
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Frequencies

Statistics

Secteur

N Valid 54
Missing 0

Secteur
Cumulative
Frequency Percent | Valid Percent Percent

Valid  slgs adyl 2 3.7 37 a7
as s s ygal ad jag yeS
colasg ;Mg 5 9.3 9.3 13.0
e T 5 9.3 93 22.2
olasin dael ) Slgag dblae 10 18.5 18.5 40.7
As s daiins Slgay oLudl 3 56 56 46.3
Arlis dnus dsliay 13 241 24.1 704
sl 186 296 29.6 100.0
Total 54 100.0 100.0
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Frequencies
Statistics

&Lﬁrﬂ‘slt,xw.\nuié‘_,l,..yl?u

N Valid 54
Missing 0
Thaa Hladl §l gall (A BLl o B g0 gl ASpull Ja
Cumulative
Frequency | Percent | Valid Percent Percent
Valid ¥ 19 352 352 35.2
o 35 64.8 64.8 100.0
Total 54 100.0 100.0
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Crosstabs

Case Processing Summary

Cases
Valid Missing Total
M Percent M Percent ] Percent
f:_iﬁ‘i,;‘;,‘;fhj'i” 54 | 100.0% 0 0.0% 54 | 100.0%
Crosstabulation fas i §l g 8 BUGl (o £ gi o) A%l J * 450l jas
Sa A4Sl glg a8 on DLl 8 4l
T Ll
o e Total
sae 4S50 J61 5 e il Count 1 0 1
% within as 4= 54 100.0% 0.0% 100.0%
5 _ 10 <ls Count 4 8 12
%o within sas 4= 4 33.3% 66.7% 100.0%
11 _ 20 4 Count 12 13 25
% within sae 45,4 48.0% 52.0% 100.0%
HE120 e dan Count 2 14 16
% within see 42,4 12.5% 87.5% 100.0%
Total Count 19 35 54
% within as 45 54 35.2% 64.8% 100.0%

Company size * fas)ladl §lsil (3 Bl s g9 5! A%yl Ja Crosstabulation

O 4S5l 51 g 0 o il (8 (3l gu)
Tiaa yLali
B o Total

Company size s pea Count 10 5 15
% within Company size 66.7% 33.3% 100.0%

dhaga  Count 4 12 16

% within Company size 25.0% 75.0% 100.0%

8 yul Count 5 18 23

% within Company size 21.7% 78.3% 100.0%

Total Count 19 35 54
% within Company size 35.2% 64.8% 100.0%
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% Multiple Response

Case Summary
Cases
Valid Missing Total
N Percent N Percent N Percent
$Mode_set? 43 79.6% 11 20.4% 54 | 100.0%

a. Dichotomy group tabulated at value 1.

$Mode_set Frequencies

Responses Percent of
N Percent Cases
$Mode_set® i 39 79.6% 90.7%
1 aril ) dghc g lasal 2 41% 47%
;L:Mm st 2 41% 47%
Gl jlaial e b g 8 daalu) 2 41% 47%
dge A4S0 A e Ll 4 8.2% 9.3%
Total 49 100.0% 114.0%

a. Dichotomy group tabulated at value 1.
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** Multiple Response

Case Summary

Cases
Valid Missing Total
N Percent N Percent N Percent
$Region® 42 77.8% 12 22.2% 54 100.0%
a. Dichotomy group tabulated at value 1.
$Region Frequencies
Responses Percent of
N Percent Cases

$Region®  leud Jadldn i 20 23.5% 47.6%

a1 g1 35 41.2% 83.3%

gl A1 391 19 22.4% 45.2%

@lsl a1 5 5.9% 11.9%

gl aass a1 6 7.1% 14.3%

Total 85 100.0% 202.4%

a. Dichotomy group tabulated atvalue 1.
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Frequency Table

aillg e lag VI clasaadl alsy: dAalalall Jel gadl aai

Cumulative
Frequency Percent “alid Percent Percent
Walid oar dilga sals 3 5.6 56 5.6
i e (lga 1 1.9 1.9 7.4
law 1 1.9 19 93
ciflga 18 33.3 33.3 426
Elga s1is 31 57.4 57.4 100.0
Total 54 100.0 100.0
9 paeaadl g GaSILall il gala g Asiid zdalalall Jal gadl aai
Cumulative
Frequency Percent Walid Percent Percent
walid oat (oflga s1is 4 7.4 7.4 7.4
2k (iplga 2 3.7 3.7 111
e 8 14.8 14.8 259
caplgn 18 33.3 33.3 59.3
il pa s1is 22 40.7 40.7 100.0
Total 54 100.0 100.0
Assiall gl gl o plaill g SNl &k o e LASH Gals 1 Aalalall Jelgadl aai
Cumulative
Frequency Percent Valid Percent Percent
wWalid oar (lga suis 3 56 56 56
et iflaa 4 7.4 7.4 13.0
Dl 10 18.5 18.5 31.5
c#lga 17 31.5 31.5 63.0
caflgn sy 20 37.0 37.0 100.0
Total 54 100.0 100.0
Bl gl A gl P e yhilaall (e Juladll 1 dalaladl el gadl pai
Cumulative
Frequency Percent Valid Percent Percent
Valid 2t (lga siis 3 56 56 56
ne (flga 6 111 11.1 16.7
dlaa 7 13.0 13.0 296
lsa 23 426 426 72.2
] 15 27.8 27.8 100.0
Total 54 100.0 100.0
)l Andliall (o LgaSai o pall Aanadlii 3 jos Polad! Jdalinlall Jal gadl aai
Cumulative
Frequency Percent “alid Percent Percent
Valid e (ol ga sads 2 3.7 3.7 3.7
»t (Plga 4 7.4 7.4 111
Blae 14 259 25.9 37.0
alga 18 333 333 70.4
] 16 296 296 100.0
Total 54 100.0 100.0
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Frequency Table

el | gl i T Aol § gl Adaad padl Sl gadl pa

Cumulative
Frequency Percent “alid Percent Percent
Valid 1 =] 16.7 16.7 16.7
2 12 222 22.2 38.9
3 5] 11.1 11.1 50.0
4 16 29.6 29.6 79.6
5 11 20.4 20.4 100.0
Total 54 100.0 100.0
Aol Aalladl i goadl (e el e g2l g A g Tl § gt e pall el gadl rni
Cumulative
Frequency Percent Valid Percent Percent
Valid 1 7 13.0 13.0 13.0
2 14 259 25.9 38.9
3 17 31.5 31.5 70.4
4 11 20.4 20.4 90.7
5 5 9.3 9.3 100.0
Total 54 100.0 100.0
A gla Blaga g il abad gy JAnlaall | §gemils Adaad pall Juml gl ‘.ai
Cumulative
Frequency Percent Valid Percent Percent
Valid 1 8 14.8 14.8 14.8
2 5 9.3 9.3 241
3 6 111 111 352
4 20 37.0 37.0 72.2
5 15 27.8 27.8 100.0
Total 54 100.0 100.0
pranaill  AS 5 jhone Asieuaa glg Asiad s aga g Aalaall (§gudls ddisi padl Jul gudl aii
Cumulative
Frequency Percent Valid Percent Percent
Valid 1 11 20.4 20.4 20.4
2 g9 16.7 16.7 37.0
3 14 259 259 63.0
-+ 10 18.5 18.5 81.5
5 10 18.5 18.5 100.0
Total 54 100.0 100.0
L i e il Al A il i Al Sl e il ] gdls Aiai pall Jal gadl pi
Cumulative
Frequency Percent Valid Percent Percent
Valid 1 10 185 18.5 18.5
2 11 20.4 20.4 389
3 14 259 259 64.8
-+ 17 315 315 96.3
5 2 3.7 3.7 100.0
Total 54 100.0 100.0
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Frequency Table

el Ale) (e AL Siladia s (SAG il aga g tAssal () gl Adna pall Julgudl pai

Cumulative

Frequency Percent Valid Percent Percent
Valid 23 (ilga sauda 5] 111 111 111
e (lga 4 7.4 7.4 18.5
las 13 241 241 42.6
il ga 26 481 481 90.7
il g s2ia 5 9.3 9.3 100.0
Total 54 100.0 100.0
At gl gl (A Adliadl cimas Assiadl (gl A yall Jal gadl aai
Cumulative
Frequency Percent Valid Percent Percent
Valid o (splga sals 17 31.5 31.5 31.5
e (lga 19 352 35.2 66.7
Ll=a 10 18.5 18.5 85.2
Al sa 5 9.3 9.3 94 .4
ol g s1l 3 5.6 5.6 100.0
Total 54 100.0 100.0

A agiaadl (Gl (B 3 Ghaadl Adelimel g A abnaiS | Adaall 1A | G g Tl Alui pall Sl gadl g

Cumulative

Frequency Percent Valid Percent Percent
Valid D& (iMga srdy 4 7.4 7.4 7.4
Aolae 12 22.2 22.2 29.6
ifisa 24 44.4 44.4 741
citlga sady 14 259 259 100.0
Total 54 100.0 100.0

Alagiacall Glalall g 51 jaldl gy A pang dsjlas Cldlasl agag dsaail g gl Adu pall Jal gudl i

Cumulative

Frequency Percent Valid Percent Percent
Valid 3t (lga sada 5 9.3 9.3 9.3
2t (lga 4 7.4 7.4 16.7
sl 9 16.7 16.7 333
Hlaa 21 38.9 389 72.2
cflgn sads 15 27.8 27.8 100.0
Total 54 100.0 100.0
AafSlgiatl| ABLELI Auli 1 Asadl gl el dlaai yall Jal gadl ‘..i
Cumulative
Frequency Percent Valid Percent Percent
Valid at (filga siia 4 7.4 7.4 7.4
e (g 7 13.0 13.0 20.4
Bl 12 22.2 222 426
g 18 33.3 333 759
cflan sads 13 241 241 100.0
Total 54 100.0 100.0
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% Descriptives

Descriptive Statistics

N Mean Std. Deviation | Variance
Internalfactors 54 39444 .B4265 710
Externlocal 54 3.0704 (86752 936
Externforeign 54 3.3259 76951 592
Valid N (listwise) 54
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A T gally dag ol L1 Jolgall G Al )l diall Ome sampleT test juest :(15) o3y ek
T-Test
One-Sample Statistics
Std. Error
M Mean Std. Deviation Mean
Externlocal 54 3.0704 96752 13166
One-Sample Test
TestValue=3
95% Confidence Interval of the
Mean Difference
1 df Sig. (2-tailed) Difference Lower Upper
Externlocal 534 53 585 07037 -.1937 .3345

T-Test

One-Sample Statistics

Std. Error
3] Mean Std. Deviation Mean

T hal gl a ol - a3y 5 alnaaalle
b7t _‘:;ﬂ, ? 54 4.35 1.031 140

| PP Y T
e et iy 54 3.96 1.181 161
Al Bt gl o bl ¢ ks ;s LM
o il y S g e e 54 3.87 1.166 A59
P D P |
Al St galt adatdt @ Nl oa
e A aagull Nl e laladl 54 3.76 1.148 156
ol Salgalt adaldl Jilnsd 5 5as
Al (pa Lgaas Slgall daal 54 3.78 1.076 1486
L yla

One-Sample Test
TestValue=3
95% Confidence Interval of the
Mean Difference
t df Sig. (2-tailed) Difference Lower Upper

L T T T e

A _{_‘;)‘m - 9.637 53 000 1.352 1.07 1.63
T

| I R TPR F T Teey
: 5""'“, oI el g . 5.992 53 .000 963 64 1.29
r..! ol gl Aot - sala 5 se laSh
e et e e AP R 5.484 53 000 aro 85 119
PR e, |

1 Dat gt dadatat | il
;,_‘xl,;c.._.,u1 J_L..__,.h:.\,u...h 4 859 53 000 759 a5 1.07
P P PR PR TIPI RE TR T P e
Aalaall cpa Lgans dilyall daals 5313 53 .000 778 .48 1.07
| PR
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T-Test

One-Sample Statistics

Std. Error
N Mean Std. Deviation Mean
Externlocal 54 3.0704 86752 13166
One-Sample Test
TestValue=3
95% Confidence Interval of the
Mean Difference
t df Sig. (2-tailed) Difference Lower Upper
Externlocal 534 53 585 07037 -1937 3345
= T-Test
One-Sample Statistics
Std. Error
N Mean Std. Deviation Mean

a1 Sl gall 4 daas pall (g gedils dada .

. aais cgoudt 4l 54 3.15 1.420 193

Al Sl gall 4 b yall (4 9 dls dsda it

On = LM a sl Jrgas l ggm 54 2.87 1.166 159

e Al Gl

Al Sl gall 4k pall (4 9dls ddda i

T S 54 3.54 1.383 188

Al Sl pall 4 ks all (53805 Akl

§ pea daiae gy daias (A 3gay 54 2.98 1.394 190

oaaadl e

A1 Jalgall d s Jall g g dls At

A4S 5 o Adilsn IS 53 8 L 54 2.81 1.183 161

L le aesdl M

One-Sample Test
TestValue=3
95% Confidence Interval of the
Mean Difference
t df Sig. (2-tailed) Difference Lower Upper
] Al

:J;y;’;”;“, ","""‘l’ 767 53 447 148 -.24 54

Sl gt 4 ds yall 4 dls dsda it

O = LM agdl s gas A ggm -.817 53 418 -130 -.45 19

el ALY Calagalt

a1 Salgall a syl g9 dls Asdle i

e g g (ol Sk e 2.853 53 006 537 16 .91

T Sat gl s (55405 Aol

4 pas datan gy atas (o1 390y -.098 53 .923 -.019 -.40 36

Pradl Je

ol Sl gl 4 tas pall (g - ds Aol

AS - s ABlia IS 53 g st -1.151 53 255 -185 -.51 14

L ls 2 gdl Y
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T-Test
One-Sample Statistics
Std. Error
N Mean Std. Deviation Mean
Externforeign 54 3.3259 76951 10472
One-Sample Test
Testvalue= 3
95% Confidence Interval of the
Mean Difference
t df Sig. (2-tailed) Difference Lower Upper
Externforeign 3112 53 .003 .32593 1159 5360
T-Test
One-Sample Statistics
Std. Error
[\ ] Mean Std. Deviation Mean

R L Lt
et ottals « A dpe g riaaie W 54 337 1.121 153
el e s o A5 el calasna
PPN I PP S T
PP PCTE R TV PP PORRER VIR 54
PP

P [P TR TS SR T T, Y
e My a1 Al e 54 3.81 1.065 145
g a8 s sl
o Sl b Al () 'S
A jhas eabamlial 3 g Taanie
Oy ) e as 4 ae g 54
Asngs oall

o et gl o daas et g1
PP PP, | T P R BT, |

(8]
=]
5]

1.160 158

3.69 1.226 ABT

54 3.54 209 164

-

One-Sample Test
TestValue=3

95% Confidence Interval of the
Mean Difference

t df Sig. (2-tailed) Difference Lower Upper

R VT W T, T
e Ml e 3 e g a0 2.428 53 019 370 06 68
calad Gla 5 pa AS 38 coalasaa

| ol gt st e

e (8 Al e s -4 927 53 000 -778 -1.09 -.46
s g

il St gl adas ol g g

e Mg da st Al e 5.621 53 000 815 52 1.11
ddnga el g9 M 88 el

PPN I TR TIIP S SO e . 19

dla yles coalmbal 3ge g Sl

Ak o S pr e i 4.107 53 000 685 35 1.02
A3 il

1 chat gl i sl ) gifls

R agiledd > Sla 3.265 53 002 537 21 a7

A s DY Skl Al s ¢ e
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