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Abstract:

This study was aimed at identifying how socio-professional groups
adapt to the management model of Mitidja cement company "SCMI", in
terms of their relationships and organizational interactions, by revealing the
forms of change in the working relations prevailing in the foreign
partnership situation, a key question has therefore been formed that "How
do socio-professional groups adapt to their relationships and interactions
with the management methods developed within the framework of the

Partnership?";

We divided this question into three sub-questions, after which its
research hypotheses were proposed for field study, we focused on studying
the impact on the variable working relationships in the partnership period
(2008-2018). We could collect 41 questionnaires, in a "stereotypical"
sample of the total community of researchers, and we adopted some free

interviews as a support tool, the method of this study is descriptive method;

Through the field investigation of the indicators, we have found that
the success of the entry points for change and organizational development,
such as material incentives, has a direct positive impact on the nature of
prevailing working relationships, improving their quality, these privileges
have changed collective and individual attitudes and have made many
organizational nerves attempt to adapt to the enterprise's strategy; We have
found the establishment and revitalization of cooperative relationships,
which emerged from interactions within the reshaping of prevailing
working relationship patterns, when, at this juncture, the administrative
procedures imposed a specific relational logic; We also sought the impact
of improved organizational communication, working conditions and
participation in decision-making... in harmony and unity of the Working

Group.
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