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Abstract :

This study aims to know the reality of the application of total quality
management and its relationship to improving the job performance of
workers and alleviating their work pressures in the Algerian economic
institutions by projecting it on the Sonelgaz, by asking a number of questions
and assumptions that represented the research problem and its hypotheses,
We divided our research into two parts, a theoretical part and an applied one.
In the theoretical part, we tried to surround the research problem and its
variables, As for the applied side, we delved deeper into the problem of
research and covered it from its various aspects through a field study that we
conducted on Sonelgaz, to analyze the reality of the application of total
quality management and its relationship to improving the job performance
of workers and alleviating their work pressures, especially since this
institution always seeks to achieve its goals through The efforts of its human
resources, and We targeted workers at the Sonelgaz Corporation, the M’sila
unit, and given the difficulty of applying the comprehensive inventory
method to them due to several factors, the most important of which are the
characteristics of the study community and its large size, numbering nearly
a thousand workers, in addition to the lack of time, and the large cost...etc.,
we chose to conduct the survey through a sample, and in this study we relied
on a proportional stratified random sample, where five main units were
selected located in the municipalities of Ain El Melh, Bou Saada, and
M’Sila, and the number of workers in them totaled 358 workers. 180
questionnaires were distributed to them, of which 85 completed
questionnaires were returned and were suitable for statistical analysis, i.e. a
rate of 47.23% of the total questionnaires distributed. and we focused on total
quality management and its dimensions represented in its principles, which
are (commitment of senior management, focus on customers, training and
development of employees, continuous improvement processes),and Job
performance and its dimensions represented in its determinants, which are
(level of motivation, career growth and advancement, ability to achieve,
work quality, creative behavior), and work pressures and its dimensions
represented in their sources, which are pressures related to (the external
environment of the institution, the nature of work, the conditions of the work
environment, the role of the individual organizational structure and
authority). Among the results reached is the need for the Sonelgaz
Foundation to pay attention to the continuous improvement of various
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activities and management processes, and that the employees perform the
work entrusted to them in a correct manner, and that work pressures
negatively affect their performance, and accordingly we presented a number
of recommendations, the most important of which is that the institution
should enact a flexible organizational and motivational system, It shall
comply with the aspirations of the workers in order to motivate them and
motivate them, and seek ways to treat work pressures or mitigate them.

Keywords: total quality management; Job performance; work stress.
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