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SPSS cilasia :(3) ad) Galal

Récapitulatif de traitement des
ohservations

M %
Ohsemnvations  Valide 712 100,0
Exclue® 0 i}
Total 712 100,0

a. Suppression par liste basée surtoutes
les variables de la procédure.

Statistiques de fiabilite

Alpha de Mombre
Cronbach d'éléments
9249 4

Récapitulatif de traitement des
observations

M %
Obsemnvations  Valide 712 100,0
Exclue® 0 0
Total 712 100,0

a. Suppression par liste hasée surtoutes
les variables de la procédure.

Statistiques de fiabilite

Alpha de Fombre
Cronbach d'éléments
BA2 13

Echelle : ALL VARIABLES

Récapitulatif de traitement des
observations

I %
Obszemvations  Valide 712 1000
Exclue? 0 a
Total 72 100,0

a. Suppression par liste basée surtoutes
les variables de |la procédure.

Statistiques de fiabilite

Alpha de MHaombre
Cronbach d'éléments
a8y 13

Echelle : ALL VARIABLES

Récapitulatif de traitement des
observations

I %
Ohservations  Valide 712 100,0
Exclue? 0 a
Total 712 1000

a. Suppression par liste basée surtoutes
les variables de |la procédure.

Statistiques de fiabilité

Alpha de Hombre
Cronbach d'éléments
A18 14
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Echelle : ALL VARIABLES
Récapitulatif de traitement des
ohservations
] %
Ohservations  Valide 712 100,0
Exclue® ] 0
Total 72 100,0
a. Suppression par liste hasée surtoutes
les variables de |a procédure.
Statistiques de fiabilité
Alpha de Fombre
Cronbach d'éléments
G918 14
L Fréquences
Statistiques
o=t oyl il 5 gl gl 4 =l FETC] sl aa
I Valide 712 712 712 712 712 712 712
Manguant 0 0 0 0 0 0 0
Table de fréquences
ol
Fourcentage Fourcentage
Fréguence Fourcentage valide cumulé
Valide &3 4587 64,2 64,2 64,2
oy 255 358 358 100,0
Total 712 100,0 100,0
Syadl
Fourcentage FPourcentage
Fréguence Fourcentage valide cumulé
Walide 430 420 oa 96 13,5 13,5 13,5
4,40 Y31 oe 235 33,0 33,0 46,5
1. 50 41 ge 201 28,2 28,2 747
s B ] 180 25,3 25,3 100,0
Total 712 100,0 100,0
;E,.ne.'n.'ﬁl & gaall
Fourcentage Fourcentage
Fréguence Fourcentage valide cumulé
Walide sl 64 9,0 9.0 9,0
(s Jalan 150 211 211 ao1
[ ls cptlad) ol 376 h2.8 528 829
(89550 « ytuuma) Lhe ealud 5 122 171 171 100,0
Total 712 100,0 100,0
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il

Pourcentage Fourcentage

Fréquence  Pourcentage valide cumulé
Valide 7 <ol pa el 33 45 46 46
10 canal e T eaniall e 181 254 254 30,1 .
13 canall M1 caniall ya 376 528 528 824 .
17 canall M1 4 canial ya 122 17,1 17,1 100,0 .
Total 712 100,0 100,0 .
3 gkl
Fourcentage Pourcentage
Fréquence  Pourcentage valide cumulé
Valide — calg 10 g 126 17,7 17,7 17,7
4, 20 10 ga 2549 364 36,4 541
40 20 g 327 45,9 45,9 100,0
Total 712 100,0 100,0
Al ol
Fourcentage Fourcentage
Fréguence  Pourcentage valide CUMILILE
Valide — gale sl 513 721 721 72,1
i e 148 20,8 20,8 828
(oo kg &1 72 72 100,0
Total 712 100,0 100,0
Jeadl e
Fourcentage Fourcentage
Fréguence  Pourcentage valide cUMmulé
Valide 4o s i 248 350 35,0 35,0
dam el dladd 463 650 65,0 100,0
Tatal 712 100,0 100,0
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Abstract:

This study aims to explore the role of managing resistance to change in
modifying and directing the course of projects reform in Algeria, focusing
on reforms related to the development of public administration. The study
seeks to understand how to enhance the quality of public services in line with
citizens' aspirations and approaches the models adopted in developed
countries, where resistance to change is considered one of the main
challenges. This resistance can hinder the success of reforms if not dealt with

effectively.

The Algerian public administration faces several challenges in
analyzing employee behavior at various levels, due to an excessive focus on
material and financial aspects, which has increased resistance to change.
Therefore, it is necessary to analyze this situation by assessing the extent to
which Algeria's top leadership is concerned with managing resistance to

change and its impact on projects reform.

This study relies on a descriptive methodology to analyze theoretical
aspects, along with an analytical methodology to study the field aspect using
the questionnaire. The Algerian Ministry of Finance was chosen as a case
study due to the initiation of radical reforms there since 2001 without
achieving tangible results. A total of 712 questionnaires were analyzed using
the SPSS program. The study's findings confirm the need for effective
management of resistance to change, through which the role of Algerian
employees can be activated, complementing change management, especially
given the strong resistance within the Algerian public administration.
Additionally, the study presents recommendations to enhance the

effectiveness of managing resistance to change in future projects reform.

Keywords: Change management, resistance to change, managing

resistance to change, public administration, administrative reform.
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