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Abstract :

Often, it exist in large firms - that produce several products - an exchange of
materials and products between units or branches within the same firm. The final
product of one center of responsibility (branch, department, or unit...) may be a
raw material for other center of responsibility. Thus, revenue of the first center is
considered as a part of production’s cost of the second one. In view of the fact that
revenues and costs are from factors that are used to evaluate performance of each
center. So, it was obliged to price transferred materials from one sector to another
with a fair price of concession (price of conversion) for the two centers, by a way
that each department will not benefit on behalf of the other. With carrying out the
process of evaluating performance through the internal price of concession, we can
know centers of responsibility which have satisfactory results and other centers.
For these later, relying on ideas, expertise, knowledge and past experiences of
individuals which are known as “Organizational Apprenticeship” its performance
can be improved and developed.

In the course of our research, we will try to study the role of internal prices
of concession in evaluating the performance for branches and units of “SIM”



group, and so how it can be relied on ideas, knowledge, experiences and expertise
of individuals to improve the centers’ performance where its results are not
satisfactory.

Key words:

Internal price of concession, management control, evaluating of performance,
Organizational Apprenticeship , center of responsibility , improve of performance.
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! Jean —loup ARDOIN , Le contrdle de gestion , CCFA , France , sans année , p 214 .

2 Philippe RAIMBOURG et autre, op cit, p 118.
? Robert TURNER et autre , Les prix de transfert , http://dsp-psd.pwgsc.gc.ca/Collection/F21-4-96-10F.pdf ,
10/01/2011 ,p 6.

* Eric MARGOTTEAU ,opcit,p4l14.


http://dsp-psd.pwgsc.gc.ca/Collection/F21-4-96-10F.pdf

et e aill 3)8) Ly jliie s Adial) ey ) e o JUN Jadl)

97

Adiaal) Aol o i YD rad ¢ Ailite g3 (b QA (8 @ 1 5 ¢ Lpna ™ AS 8N Sl
Cels JS sk e

: % Ladie Jeaxtion " JEBY) e " lhias b 5 a0 ddeayg

gl 381 s O La Aglial) ey Ul 2 26 a8 (S

(g8 Ot a6l (alS G Le oy adall J o)
b s aie o Alal) g 483e 4l @ Sl oy w

A5

) 5l

Source : Jean —loup ARDOIN , Le controéle de gestion , CCFA , France , sans année , p 215 .

Aty A V) ol sl gty latiall (e e gane i A aedl) Lpal JSEN 3 il QUG YA (e
Lelarivn 2l B ansill (I 5l s A L) ) Ll Lga o Claiiall o3 ¢ o A 3550 (e Lag)
sld B pudll (Say gl pati B 5 ¢ am s i) ) L s Adlg Cladie LY 65
Adaadle Sy 131 ¢ Cpm A (0 5 58 e Z Y] 8 Lelarting Al (B andll dawilly 40051 3 ) cilaiall
il Cayla e 4aliil (5 W Gudls o jliicly B awdll Lawilly Gaudlio an A acdll s A0 il 53U ol
CAnssall ey HSE Baad 5 L) sda Al Aila ol ZLEYI Al 13 Jilay Cuay ¢ A
Jumdl JLials oty A B andll Gogals ses (pdl) Cpan JAD o psall (uilia Aasdll iy LS

_;\)ﬂ\dﬁ&'&dﬁjw

P AdAAl Y L el et LINA (e Ay ) Al Allad) a5y ) sl S

alal) 3l
AT \gu)\ AT
R AlA Al cy )
A axsdll Aalal Y 5 | Bl ~
s . - szl -
ol < 3 5l
& 8]
ol Gl ) sall

oA Anse Jland ) (8 o 281 el of <50V 85 58y sl 5 il Adeay o L Al il sal) (A 50 AS AN Clawsal) *
' Patrick BOISSELIER , Contréle de gestion : cours et applications , Edition vuibert , France , sans année , p p

443 — 444

2 C.Bonnier et autre , Contréle de gestion , BERTI Editions , Alger , 2008, p 376.

G




98 et e aill 3)8) Ly el Adial) ey ) el 2 U Jadl)

sl (s ke A A pall 3 ARIAN SR dlas 3 sm g 2ie Laily
o s (A el ) J3I e (csall ) ldl ((ihall ) B sl agis da -
¢ zowl
¢ (2 0)) QI Jol 2t ew gl -
o i Aglalall ey Ll ety Lad Al slace ¢ @llia () Laadl Gas Lo A (4e 13
s sall A 5l A0S e e s o) ) die (G galll jaliae LAl andll 0 gy -
e ) andl) ALl Y ) el aaat -
Lad L) wllian (s o @130 agay Ala 3 5Dl Sl 8l A3 dda agay -
(ol Gaiad Y Caag) ) Joll dlee (g
Caan 5 A all alall Cargll o (381 5 Loy o5 Adaall (8 30200 Y 5L (st Lagh Liaphs 5 -
425350 ST 5835a 5 yras Juall Biay Cusy alusY)
LAl Ul Cilaal g g8 s AL £ AN
: % o alga sae iad Jal e 0 5S Assall 8 Adalall Y L) el aaas o
IR e )l AA3Y sacliee slal AalAlall eyl lend joad ; Aalam®¥l LAl Juass
ClSall 3iad e 3S) jall Jsiie Cand LS ¢ 2L agdans 13S0 5 2 50U 0 ) gall aaa die Lellasil
AiSan 56l el ot A 3ol £y e
Laalél Calaal e das sall Calaal a3 5 o) e dplalall ol Hlll el Gani: ila gall jpéad -2
Aalall dagiilly jumi sl dalall agallian 230 @l 8 s )l 381 je Jsiie 4n 58 Y L)
C(Bold 3aaT ) A sall
8ok o daBly 5 Adals 48 play oSally Y LN Jland e 1 A g sesal) 3S) 50 A3 50 50 A8l 30 -3
) s by @aad N SH el A8 e A (e 38 5 ¢l sadd) (8 )l S e (s
5 2l oda ol 48 e Lgihod 5 e Sy 13 Y ) danlie (RIS s 1) B ld (3Ea3
A5l 3305 5 il 5 adatil) Gauat dia g el (pgail) ileny i ym Ly g Lginlla
Al gpma pean 5 A8 ey Alalal)l Yl e rand Cuay s Ol g puall a5 CallSil Jilas 4
Cclaiiall Al al) A8 aaa Jal yay 483e 4l 3 jd S

"IBID, p 214.

2 L.Langlois et autre, Prix de cession internes, http://www.ccg.edu/fichiers/M 1/ CCG103-CM 04-0910.pdf ,
18/01/2011 ,p 1.



http://www.ccg.edu/fichiers/M1/CCG103-CM04-0910.pdf

99 et e atill 3)8) Ly jlie s Adial) ey ) e o SUN Jadl)

Ll oY D el IR e Leiiad Assal)l 5 A gsaall 81 pe e i Calaal sac Gl
1 i

LGl B das ST e Jpanll -

Ot jiae o Al -

PR P AN | OV [ YDA FRGA RPN WIVES S WEN iy | UTWEN S

el Ol 8 A S Y DA (e elal Jamdl A5 e ST de Caadl -
Clagiis Al sl b8 OIS (e Dl s peal) 81 e olaf i -

12 G aiy Ll Jle o Adalall ca Sl jlaud aWsisae o) -

CAl e K e IS Galaal g de saaddl ol danigall Calaal o e dasl 8l e -
Ay sl S) e LML o) fis) -

(A el 3S) e G e Bl sbie g Allae (e ) Aale @V S Jlend aaad -

Al s pall 3S) ye olaY Jale apihy Flaudl -
U}Mﬁ\fﬁdwuﬂﬁﬂ\ummuy\j&ﬂ\um -

- A gall dalad) daitl) g N8N U lawd 1 EIEN Qllaal)
A e Al 5o L Y Al dala) dagill ol Adadall V) Hlewl pasd A8k (S8 Laga
S e A el 48 Ll Baglae (85 e 028 13) ¢ S) el (sl (e Aliaall Al

Koe JJ G e Adynme (S e B Ansdl 307 LS a5 0 dlld e U i (K
Al Gl a8 AL G Soall asad 5« G2 S el 4l 325 s 5000 e C1 Axl s 5sdl

LB 30a 5 40,000 ey xS )0 -
. 438 335 5 30.000 sy AT callss -

2\-‘Ac‘-’y‘:;33}33902\“"-‘3-"\-"-‘-’(‘3CZ ﬁﬂ‘dﬁmac\ﬁéém@_ﬁd\
L Al QIS 08 3aa 5 24,000 ey alé adalii ity G2 S jall o s
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Source : Daniel Antraigue, Evaluation des résultats et des performances : Les centres de

Internes , responsabilité et les cessions

http://public.iutenligne.net/gestion/gestion previsionnelle/Januario Antraigue/partie7 eval result

performance/sansmenu/GEST-P07-R0O8/Pdf/08.pdf , 18/01/2011,p 7 .
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Couts et prix de revient Farines
Achat matiére premiere 1285,00
taux d'extraction 74%
Cout de I'emballage 80,00
Frais du personnel 50,40
Energie 44,60
Services 8,60
Piéces de rechanges 60,80
Frais financiers 50,00
Dotations aux ammortissements 80,00
Divers 2,00
(prix de vente
Impots et taxes 0,00 issues)
Issues de meuneries 260,00 1000,00
Transport
Total des charges 1661,40 1893,78
CPR 1893,78
Rubriques
Semoules

Cout de I'emballage

Frais du personnel

Energie

Services

Piéces de rechanges

Frais financiers

Dotations aux ammortissements

Divers

transport

Impots et taxes




70%

200,00

Freinte (3%)

Semoules

2280,00
0,00
44,00
31,00
0,00
11,00
24,00
115,00
2,00
0,00 (prix de vente issues)
1000,00
2507,00
3295,71
couscous pate courte pateslongues
3295,71 3295,71 3295,71
150,00 200,00 330,00
230,00 230,00 230,00
60,00 80,00 100,00
96,00 96,00 96,00
60,00 60,00 60,00
70,00 70,00 70,00
300,00 300,00 300,00
3,00 3,00 3,00
180,00 180,00 180,00
78,00 78,00 78,00
452271 459271 4742,71
98,87 98,87 98,87
4621,59 4691,59 4841,59
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4 Etat de Punité (35%) moon[ 77730 |
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Resultat d'état quipsment woon[ 1434113
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Tauin o suirsction fam = ,m X - 101,92%
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TEMPS D'ARRET
PAR MINUTE

probléme
approvisionnement

2520

probléme
comercial

5885

probléme
maintanance

359

probléme extérne
coupure de
courant

1924

probléme
production

203

10891
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