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Abstract:

This study aimed to measure the importance of transformational
leadership dimensions (ideal influence, inspirational motivation,
intellectual stimulation, and individual considerations), to achieve the
organizational change effective at the Directorate General of Algeria

Telecom.

It was reached in part, theoretical, that the essence of transformational
leadership is based on the ability to harmonize the means with the ends to
achieve a great humanitarian purposes and moral aspirations, The leader of
this pattern needs to understand the phenomenon and the potential of
subordinates and work to satisfy those needs and invest the maximum
potential of subordinates in order to achieve the intentional and effective

change.

Where we have also tested the relationship between the variables of
the study through the design of a questionnaire based on the examination
on the basis of the model, where the study population consists of working
in top managerial level and the average in the Directorate General of
Algeria Telecom, a total of 1611 workers, Were randomly chosen sample
of 242 workers were distributed, and the recovery of 162 questionnaire
valid for statistical analysis by recovery of 67 %, and after making sure of
the sincerity of structural and stability, we have to address their data based
on the SPSS program, which has helped us to do many of the statistical

tests, We reached the following conclusions:

— Check transformational leadership dimensions average level among

workers Directorate General of Algeria Telecom.
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— Check the level of the average effective change among workers at the

Directorate General of Algeria Telecom.

— No trace statistically significant at the moral level of a < 0.05
independent of the dimensions of transformational leadership (ideal
influence, inspirational motivation, intellectual stimulation, and
individual considerations), the effective change among workers at the

Directorate General of Algeria Telecom.

— no impact statistically significant at the moral level of a < 0.05to the
dimensions of transformational leadership in combined (ideal
influence, inspirational motivation, intellectual stimulation, and
individual considerations), the effective change among workers at the
Directorate General of Algeria Telecom, where he interprets the
transformational leadership wholly accounted for 95.4% of the
variation in the effective change to the staff of the General Directorate

of Algeria Telecom

— There is no divergence of views of the workers in the study sample the
direction of the study variables of different personal characteristics
and functional, with the exception of their vision to the variables of

the study from the perspective of scientific qualifications
— The study also provided a set of recommendations centered on the

current study model.

Keywords: transformational leadership, organizational change

effective, the Directorate General of Algeria Telecom.
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