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Abstract

The study examined the role of environmental rehabilitation in
achieving economic competitive advantage. The main purpose of this study
1s to determine the environmental rehabilitation components that address the
competitive advantage dimensions of quality, cost, flexibility, and time for
the Algerian companies. Environmental rehabilitation is considered as one
of the most modern concepts embraced by companies in a move to keep-up
with current developments in global markets. These markets impose on
companies to be more competitive in order to ensure their survival and
continuity, To achieve the objectives of this study, fifty (50) questionnaires
were distributed to a number of department heads/managers in different
Algerian companies. A statistical analysis of the gathered data was
conducted using the software (spss), according to the following methods:
cronbach Alpha coefficient, Pearson coefficient, arithmetic means, and
standard deviation.

The results of this analysis showed that companies are applying the
various stages of the environmental rehabilitation programme with a high
degree of success. The results also demonstrated that there is relationship
between environmental rehabilitation and achieving market competitive
advantage. In short, environmental rehabilitation contributes significantly in
improving competitiveness of Algerian companies. In addition, it turns out
that the most important competitive strategies used by companies from the
perspective of their managers are green-manufacturing market and segment
strategy.

In light of these conclusions, the following recommendations are
proposed:
- The government should encourage companies to invest in clean technology
and environment-friendly production processes with the expansion of waste
recycling industry for safe disposal. This helps companies to take advantage
of the yield achieved in reducing production costs. Companies should also
review the use of cost-management strategy as a competitiveness strategy.
This concept will reflect positively on the profitability of the company and
its competitive advantages

Keywords : Environmental rehabilitation, environmental performance,
competitiveness, competitive advantage
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