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*_ Instruction C1 sur les opérations financiére des communes, 1'Article 635 Assurances

meubles et immeubles: ''Assurances contre l'incendie des batiments communaux, de leurs
mobiliers...".
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! _ Instruction C1 sur les opérations financiere des communes, ministere de 1'intérieur, et
ministere des finances, mise a jour au 01 juillet 1971.

2. Article 635, Assurances meubles et immeubles; Assurances contre lincendie des
batiments communaux, de leurs mobiliers, des archives,...etc.

° . Chérif RAHMANI, Les finances des communes algériennes (Insincérité , déficits et

bonne gouvernance, Op.cit, P.91.
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Instruction C1 sur les opérations financiére des communes, 1'Article 668 Assurances et
responsabilité civile: ''Cet article est relatif aux assurances obligatoires concernant ;
- le Président de I'A.P.C. et les membres de 1'exécutif communal (responsabilité civile).
- Le personnel communal. (Responsabilité civile)...".
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Abstract:

The municipal budget constitutes an 1mportant and indispensable
instrument enabling municipalities to carry out their fundamental function,
which consists in performing a wide range of tasks primarily aimed at improving
the living conditions of citizens. This process is carried out within a specific
legal and procedural framework governed by various stages and legal controls,
characterized by particular features derived from the administrative structure of
municipalities.

The financial decision represents the most significant legal aspect and a
core element, as it is considered one of the most important acts adopted within
elected municipal councils. By virtue of this decision, and after its approval by
the supervisory authority, the Presidents of the Municipal People’s Assemblies
are granted a “financial authorization” that confers upon them the power of
execution. This enables them to manage municipal revenues and, at the same
time, to authorize and commit municipal expenditures.

The practical implementation of this process requires a set of legal
foundations, beginning with the so-called preliminary stage preceding the
adoption of the municipal financial decision. This stage is of particular
importance, as it includes the main inputs related to the presentation of
preparation and planning fundamentals, with the aim of identifying financial
capacities and determining expenditure needs. Following the adoption of the
financial decision comes the execution phase, during which the Presidents of the
Municipal People’s Assemblies intervene in their capacity as authorizing
officers, alongside municipal treasurers acting as public accountants. This phase
is subsequently followed by the control stage, exercised by various services and
bodies, whose purpose is to verify and ensure the legality of the financial
operations intended to be carried out or already executed.

However, the stages of preparation, adoption, execution, and control of the
municipal budget remain insufficient unless the municipal financial decision is
clearly understood in terms of its connection to the State’s development strategy
and the instruments adopted to achieve it. This further requires an accurate
diagnosis of the financial situation of municipalities in order to propose
appropriate reforms, foremost among which is the necessity of establishing a
legal framework capable of attracting a qualified municipal elected official who
possesses the essential qualities of academic competence, professional
experience, and integrity, prior to undertaking any other reform.
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