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Study summary:

Our research falls within the sociological studies of communication that have
dealt with the issue of digital transformation due to its importance at the
current time, notably with the interest that researchers have begun to pay to
the unprecedented developments of means of communication in the digital
age. It is considered either a lever for the work of companies, or it becomes
a burden on them, making it worthy of scientific study by linking it to a
dependent variable that is no less important, namely the communication
process that is considered the basic tool for all interaction processes between
workers.

The study aimed to determine the implications of digital transformation on
the communication process in the private economic company Star Brands,
trying to reveal the extent of providing its various requirements, as well as
determining the role of digitization and the use of digital means in activating
work relations and informal social relations, in addition to knowing the
extent to which the use of digital technologies contributes to promoting and
marketing the company’s products, as well as monitoring the performance
of workers as part of the management process and a manifestation of
effective communication in the company.

In the study, we relied on the qualitative and quantitative approaches using
description and analysis techniques. The qualitative analysis method was to
link the theoretical material with the field aspect derived from reality. As for
the quantitative approach, we used descriptive statistics tools, where we
presented the data in the form of numbers, frequencies, and percentages in
simple and composite tables using Statistical Package for the Social Sciences
(SPSS) program.

We also divided the study population into two parts: the internal public
population, which consists of the company’s 200 workers distributed among
seven directorates, and three branches located in Algiers, Sétif, and Oran. To
select the sample of this population, we relied on probabilistic (random)
sampling using the quota method by calculating its representation in
professional categories according to percentages, and its size reached 112
workers. As for the external audience population, it includes customers
distributed over the same geographical areas, and their number is 3874
divided into two categories: 3581 retail traders, and 293 wholesalers, and we
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relied in selecting them on stratified random sampling using the quota
method. The sample size was 183 customers.

In collecting data, we relied on two questionnaires, the first of which was
distributed to a sample of “workers” and the second to a sample of
“customers,” in addition to our reliance on two complementary and
supportive tools: regular observation and interviews that we conducted with
four officials in the company.

The study concluded with several results, the most important of which are
the company’s provision of the technical and organizational requirements for
digital transformation according to a plan and policy that ensures
compatibility between its functions and objectives, and we found the duality
and integration between digitization and personal communication, whether
in maintaining the relational fabric among workers and between workers and
customers, or in monitoring the performance of tasks as a manifestation of
communication, and we found the positive impact of digitization in
activating work relations through the clarity and accuracy of the information
exchanged, its role in coordination between the company’s departments and
branches, and the change in the way work is performed through digital
applications that led to the speed and accuracy of completing work and time
saving.

Digitization also contributed to activating informal social relations through
direct communication to clarify the vision between the actors, in addition to
the positive impact of digital transformation on the communication process
from a functional aspect, as the use of digital media has achieved an
economic function by contributing to the promotion and marketing of the
company’s products to customers, as well as achieving a more effective
oversight function on the performance of tasks. The study concluded that it
is not possible to deny both the negative and positive impact of the use of
digital means in the communication process inside and outside the
company’s framework.
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