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Abstract :

The study aimed to analyze the impact of participatory leadership and its
repercussions on the performance of human resources in the Directorate of
Electricity and Gas Distribution of Blida / Algeria, by identifying the details
of the participatory leadership style as a modern management method and the
effects of its application on human resources performance.

In order to test this, questions were identified for conducting the
interview with the respondents and designing a questionnaire based on the
approved study plan, and after it was judged by a group of professors
belonging to various disciplines related to the subject (political sciences,
economics and social sciences), it was distributed by selecting a sample.
Randomly consisting of 160 individuals, or 80% of the total study population
of 200 workers, and after retrieval and confirmation of their suitability for the
study, the data were processed based on the statistical method, and the study
concluded a set of results, the most prominent of which are the following:

The application of participatory leadership in the directorate by empowering
subordinates affects the improvement of their performance.

Participatory leadership has a major role in improving human resource
performance by adopting delegated work and dedicating subordinates’
participation in decision-making.

-The application of participatory leadership in the directorate is reflected in
improving the performance of human resources by relying on the strategy of
teamwork and work teams.

Based on these results, the study concluded a set of recommendations, the
most important of which are:

-Administrative leaders in the organization should be more fieldwork and not
be satisfied with leadership from behind offices, because the application of
the participatory leadership style requires field work, standing and ensuring
its success.

Work to further enhance the self-confidence of employees by empowering
them by training them and giving them the authority that enables them to deal
with the problems they face at work.

-Increasing the delegation of tasks and powers to subordinates, as this is a
moral incentive for them to improve their performance.

-Encouraging teamwork more because of its many benefits in enriching
workers.

-Strengthening the mechanism of open and direct communication with
workers, listening to them and sharing information related to their work.

Keywords: participatory  leadership, administrative = empowerment,
delegation, participation in decisions, performance.
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