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Abstract.

Despite the many studies that Which dealt with organizational
communication in government institutionsin general and elected local
councils in particular,The interest in organizational communication among
the chairmen of those councils, and research into how these chairmen carry
out communication is scarce, for that, Perhaps our involvement in this
study is aimed at a field survey to try to understand how mayors of
municipalities relate to their internal and external environment within the
framework of organizational communication.We have arrived, after
following all the methodological steps required by such studies That the
communication process within the framework of organizational
communication with the heads of the municipal people's councils is carried
out according to a specific mechanism, which is what we called "the rule of
multiple communication models."In addition, we have found that these
models are formulated automatically based on controlling factors that
determine the output or the final feature of the communication model.Also,
we concluded that the communication process after formulating it in a
model may not achieve the goal, for many reasons, so the person in charge
of communication - and here he is the head of the Municipal People's
Assembly - resorts to a second formulation, which we called "modifying
the communication model", but based on the most influential factors in the
process Communication, in the sense of those factors that drive them to
make the adjustment process.
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