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Abstracts :

The local administration is part of the public system of the state granted by the
centralgovernment a legal personality, as it was established in order to meet the needs of
its local community represented by an elected body, working under the control and
supervision of the central authority, and as the municipality is the smallest unit in the
administrative apparatus of the local organization, it represents the basic and basic
organizational organ or cell politically, socially, economically and culturally, and due to
its proximity to the citizen and fully aware of the concerns and needs of citizens, so it

works to find mechanisms and ways to develop the local community.

Through this study, we have tried to know and highlight the reality of
management in local authorities in accordance with the special legal texts, and in light
of the amendments and reforms made by the Algerian state to keep pace with the
developments witnessed by most countries, in addition to highlighting the relationship
between local administration and the difficulties of community development through
the social and cultural characteristics of the local community, the powers granted to
members of the People's Municipal Assembly, and development programs and plans

and their impact on local development.

Where this study falls within the qualitative and quantitative studies that depend
on the collection of data, information, facts and opinions on a phenomenon or a topic in
order to analyze, interpret and reveal all the characteristics, factors and variables that
affect it to reach results closer to objectivity somewhat, where in terms of methods we
found that the qualitative and quantitative approach, which is considered optimal for
scientific and methodological research, as we relied on a set of techniques and tools
such as the form, interview and observation ... Which helped us verify the hypotheses of

the study.

Through the study, we found that local administration is of great importance in

bringing about development, as it constitutes a social organizational system, within a



complex field, and is considered as an overlapping, interactive and integrated subsystem
with the involvement of all administrative structures and institutions (municipality ...)

with the aim of achieving harmony and balance in the social system.

Since culture represents the beacon of nations and their progress and expresses
their present and the future of the nation, Algeria, like others, abounds in a balance and
diversity that distinguishes it from the rest of the world, which simulates its cultural
history through the ages (Tassili drawings) prehistoric to the present day, culture of
customs, traditions, customs and values is distinguished and differs from one society to
another, and from one region to another, this reflects the specificity of the culture and
development of each region, which in turn distinguishes the development orientation of
each region, as the culture and customs of the rural community differ from the culture

and customs of the rural community Urban community.

The rural community is associated with its name with its mission of agriculture
and agriculture, as described by Ibn Khaldun, is "the industry of its fruit to take the
forces and grains in the establishment of the effects of the land and plant and treat its
plant and pledge watering and development to reach its goal, then harvest the spike and
extract his love from its cover, and the provisions of business for that, and the collection
of its causes and motives", and the rural community is governed by values and customs
and we find it more religious than the urban community Add the strength of social
relations between individuals as they are based on kinship and lineage ties Or friendship
and close knowledge, and therefore cooperate with each other in various agricultural
and social events that require an increase in labor such as the harvest season and the
harvest of olives (Twiza), while social relations in the urban community (city), are the
opposite weaker than in the countryside because personal benefit and achieving goals is
the basis of the relationship between individuals in most cases and therefore mutual
assistance is less between individuals and does not exceed the limits of relatives,

neighbors and friends.



As urban culture, it is centered around liberal and evolving ideas and beliefs due
to the openness of urban society to those around it from other, more developed and
liberated societies (Western society and Eastern society). All forms of culture and art

are concentrated in urban areas and this influences the culture of urban people.

In light of this, the social and cultural characteristics of the local community
(rural or urban society) contribute to advancing development or vice versa, hinder some
local development projects when these development projects do not correspond to the
beliefs, customs and culture of the local community. This is what actually happened in
one of the municipalities under study when the municipality wanted to expand the road
linking the streets of the city, the local community (civil society, cultural elite ...)
strongly opposed this project and it was canceled due to the presence of monuments on

the edge of the road dating back to the Roman era ...

Also, the tribal system (rural local community) leads to the disruption or
cancellation of some development projects directed to rural areas due to the dispute over
land between the heirs (lands of thrones) and this is due to their lack of awareness of the
importance of these projects, but this does not eliminate the duty of local authorities
(state, municipality, ...) to pay attention to the cultural and social characteristics of the
local community, where interest in the social aspect appears through the provision of
health care to citizens and its development (health development) and work to improve
and develop it 'health development), as well as interest in organizing The family,
containing needy families, building recreational facilities and centers, improving and
raising the standard of living of citizens, such as establishing development projects that
contribute to creating permanent positions for them, in addition to activating the role
and development of culture, by holding cultural and sports events and preserving
cultural heritage such as building museums in order to transmit it to future generations,
which expresses local and national identity, as well as establishing cultural centers and
clubs, encouraging and strengthening sports, which leads to the creation and revival of a

local and non-national development culture.

Cultural diversity in the same society contributes to local development, and on
the other hand, we find the powers granted by the central authorities to municipalities in
the conduct of their affairs within the framework of decentralized organization,

allowing them to address the problems of local development as they are the closest



organ to the citizen and fully aware of his needs and demands, and decentralization
appears in the management of municipalities in making some decisions on development
projects, and providing suggestions and ideas regarding the methods of implementation
and completion of projects and programs at the municipal level, which allows the
emergence of high competencies in management and planning, have the ability
Adequacy, good behavior and management in addressing problems and finding possible
solutions to some of them, but this also depends on the involvement of the citizen in the
management process, and according to what is stipulated in the municipal law
(11/10)Which acknowledges the need to involve the citizen, such as attending the
sessions of the municipal councils, or publishing the program of courses and axes that
will revolve on them publicly, in order to achieve permanent communication between
the municipality and the citizen, and the organization of the municipality for its sessions
without informing the residents of the municipality leads to creating a kind of mistrust
between the elected and the citizen in the absence of dialogue, transparency and
credibility in the conduct of municipal affairs, as the citizen does not lose confidence
randomly towards his municipality, but rather is the result of the actions and
indifference of the members of the People's Municipal Assembly with his concerns and
demands, while you find him caring and responding appropriately and well to the

official who gives a good model in management and good listening to his demands.

Regaining the trust of citizens after losing them is one of the most difficult tasks
facing the elected or official, so the higher authorities seek to remedy this matter by

activating the endeavor of participatory democracy.

As planning is a humanitarian process based on an accurate and clear study of
data and information, while adhering to the elements of planning such as predicting the
future, successful planning is one that takes into account the requirements of citizens
and their concerns and takes into account population density, in addition to the local
geographical, environmental and cultural characteristics of the region, planning shows
its objectives and importance by identifying the possibilities and means necessary for
the project, as well as recognizing the shortcomings and requirements of the project
with an indication of the extent to which the objectives it determines within the project
plan are achieved, but this does not prevent the existence of facts that hinder the
implementation of some Development projects and plans at the municipal level due to a

miscalculation of local needs as well as the lack of means of work necessary for the



implementation and completion of development programs, in addition to the lack of
sufficient experience in the technical fields and the overlap of interests and central
powers, 1.e. the practice of politics at the expense of the technical aspect, as well as the
complete absence of the role of studies offices at the local level,With the lack of
financial funding provided for the implementation of development projects, as well as
their non-conformity with market variables, and the increasing requirements of citizens,
as well as the absence of a technical monitoring device due to the lack of highly
qualified cadres, even if any, they are not allowed to perform their tasks professionally
in light of the overlap of personal interests and power relations and disputes over them,
which would obstruct and disrupt some projects and the blockage of some municipal
councils due to conflicts and sometimes up to the courts and the intervention of the

central authority to settle these repeated disputes.

In the light of this study, we found that the social and cultural characteristics and
powers granted to the members of the People's Municipal Assembly, as well as the
extent to which development plans conform and take into account the nature of
demographic characteristics and the nature of the geographical area, have a significant

importance and impact on the development of the local community.
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