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Abstract:

Human resources management faces many challenges, especially in
multinational enterprises working with workers of different nationalities and
cultures, This study highlights the management of human resources and the
transfer of managerial expertise in the cultural diversity environment.
Human resources management in institutions with cultural diversity ", where
the problem of the study revolved around knowing to what extent human
resources management contributes to transferring experiences from foreign
workers with skills, knowledge and expertise to local workers.

The analytical guardian curriculum was used to reach the study's
results. For this purpose, this study has been divided into two frameworks, a
theoretical framework containing four chapters in which we have addressed
the basic concepts of this study,

The study found a strong correlation between the management of
human resources and the transfer of expertise, and a correlation between the
dimensions of cultural diversity through the study of Hofsted's five
dimensions and the management of human resources is influenced by them.
We have therefore found that the management of human resources in the
foreign enterprise promotes the transfer of expertise and knowledge from the
foreign investor to the local worker through its motivation and workforce
practices.

Keywords: Human Resources Management, Cultural Diversity, Knowledge
Management, Transfer of Experiences
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Paris, 2000, p169.
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