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Study summary

Title of the study: Communication Strategies and Public Relations and Their Impact

on Organizational Sustainability.

Public relations management serves as a bridge between the departments of an
organization and its public, aiming to achieve the objectives set by the institution. It also
addresses the common interests and needs between the organization and its various
publics. Therefore, public relations is considered the art of human communication through
which institutions and organizations strive to build distinguished and excellent
relationships with all parties involved.The administrative process in an economic
institution is a complex and task-saturated set that ultimately seeks to gather, coordinate,
direct, and monitor the efforts of its members in order to achieve a common goal. The
achievement of this goal is subject to several recognized and required criteria within
modern management. Firstly, this outcome is associated with and constrained by various
factors such as time, degree of utilization, and the utilization of human, material, financial,
and moral resources.

All of these elements are controlled to a certain extent in the implementation of the goal.
The management overseeing the activities of the institution, including the public relations
management, should work towards achieving an acceptable level of effectiveness and
efficiency. This means reaching the highest level of the set objective and utilizing its
resources in the best and most effective way. These two factors, effectiveness and
efficiency, have become important criteria that determine the trajectory and development
of a modern institution. Strategic management in an organization is considered one of the
modern and complex functions that branches out into multiple integrated elements and
areas. It encompasses various aspects within the managerial process, starting from goal
setting, strategy formulation, and internal and external analysis. Then, it moves on to the
planning process itself, followed by implementation and monitoring within the same
framework. This entire system aims to help the organization achieve its desired objectives
and improve its performance, thus ensuring its sustainability. kiThe service institution has

sought to build an ideal image for itself by following scientific and methodical policies and



strategies. These strategies are based on providing the best and highest quality services.
The institution focuses on building clear communication strategies that serve the customers
and establish strong and long-term relationships with them. Moreover, it has adopted
multiple communication and public relations strategies that help it to connect more
effectively with its target audience. The objectives of the institution are achieved by
activating the role of the customer through establishing a positive interactive relationship
with them. The result is a transition from the level of strategic planning to the interactive
level with the public. This is achieved through various communication strategies that
enable the institution to understand and respond effectively to the circumstances

surrounding both parties of this relationship (the customer and the institution).

FIRST : The study revolves around the problem of communication strategies and public
relations implemented by Algeria Post in the Tipaza province. These strategies aim to
ensure the institution's continuity as an economic and service-oriented organization
through the establishment of an interactive communication process. The study originated

from the following question:

What are the most important strategies that "Algérie Poste" (Algerian Post) has adopted in
its public relations and communication programs to contribute to the development,

stability, and continuity of the institution?

Secondly: The importance of the study is to enable the institution to identify the needs,
desires, opinions, and attitudes of the external public in order to establish a kind of
consensus in reciprocal communication transactions, thus creating a positive interaction
between the institution and its audience. Research can be helpful in the institution's choice
of the appropriate communication strategy through which it can differentiate itself and

maintain its position.
Thirdly: The objectives of the study are:

Attempting to understand the communication and public relations strategies and their
impact on the interaction between the institution and its audience, the lack of attention to
human issues in Algerian institutions and the neglect of diagnosing the prevailing
communication situation and understanding its role can lead to worsening conditions and

strained relationships among members of the organization, including workers, supervisors,



and managers. This intensifies conflicts that can disrupt the administration's work and

ultimately marginalize the institution's future.
Fourthly: The study adopted a descriptive approach that relies on analysis.

Fifthly: The study reached the following results: One of the most influential strategies,
agreed upon by the majority of researchers, is its effective role in encouraging individuals
to choose the services offered by Algérie Poste, especially regarding savings and opening
commercial postal accounts for economic operators. The quality factor was particularly
observed by researchers in information and communication technology. The
transformations we are experiencing today in our behavior, lifestyles, and restructuring of
our institutions and various organizations due to information technology are a complete
social change. Integration into this digital world is imperative for both institutions, whether
by approaching or fully transitioning to digital activities, and for individuals who are part
of the social environment of these institutions. Therefore, the hypothesis that information

and communication technology ensures service quality for the institution has been fulfilled.

In addition to controlling information and communication technology, the importance of
focusing on human resources as a crucial factor in any organization is emphasized.
Training is considered an essential element in preparing and equipping the organization to
adapt to various technological changes and developments. Therefore, it was necessary for
Algerian Post to build an appropriate and effective strategy for human resource training, as
the performance of human resources has an impact on the effectiveness of the service.
Thus, the hypothesis that the efficiency and effectiveness of human resources affect service

quality has been confirmed.

All of the above, including information and communication technology and the
effectiveness of human resources as determinants of the competitive framework in the
institution, directly contribute to creating a competitive advantage for the institution
through the establishment of reciprocal communication processes. This is achieved through
the hypothesis of the competitive advantage of Algerian Post, which contributes to

increasing the number of customers for Algeian post
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