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Abstract

The competition between regional and local companies in general, and the giant
transcontinental and multinational corporations in particular, was imposed, especially after
the emergence of the term globalization, and the interest in investing in the development of
human resources, as it became clear that technology, no matter how developed and advanced
it is, cannot replace the human element. The human resources function has a nearly two-
century history, dating back to the industrial revolution when the value of the human element
became logically recognized. Companies and industrial organizations began to develop
departments for employees to look after their affairs and take care of everything linked to
them, which prompted the need for change, which is seen as a natural event. It is a shift from
the current equilibrium point to the target equilibrium point on specific administrative
processes that result in the introduction of development to some degree on one or more
elements, and it can be seen as a series of stages through which the transition from the current

situation to the new situation takes place.

Through the present study, we aim to demonstrate the sociological interdependence between
rational human resource management and how workers' attitudes toward organizational
change in the organization are located and determined, with the understanding that
organizational change is one of the basic factors and one of the sociological indicators, of

rational management in the organization.

An organization that attempts to manage its goals and production processes, particularly
human resource management, demonstrates its commitment to organizational
transformation. Given that the factor is the most essential resource in the organization on
which the success or failure of any organizational change is based, rational management is
concerned with these particular factors for the contemporary management of the organization

that may allow us to know if it is motivated or if it is feeling alienated inside the organization.

Based on this, we try to perform a sociological analysis of the reality of the Algerian
institution in how its rational human resource management, and then we stop at the

characteristics of organizational change for this institution and how the human resource looks
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at it through a realistic and tangible example represented in our field study in the National
Center for the Commercial Register in Muhammadiyah - Burj Al-Kifan - and all of this by

addressing the following question:

v" In the National Center for the Commercial Register, how is the function of rational
human resource management decided in steering workers' attitudes toward

organizational change determined?

The most important contribution of this work was to clarify management rationality and to
identify the elements through which this process is influential in organizational change,
through the rationality policy pursued by the Human Resources Department, and the trends
of workers at the organizational level, where they face reactions from workers, which appear
in resistance or acceptance behaviors. As a result of its merging with this change or
estrangement, this is clearly shown in its efficiency while doing its task and the functions

given by the system that prevails in the institution.

The institution then has rational management, but its theoretical existence is limited to the
level of management objectives, and any movement of the mechanisms of this rational
management of human resources creates attitudes and trends on the part of workers, which
we explain with their representations that appear in resistance or acceptance of the

organizational change.
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