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summary

Management in many organizations today, especially in light of a competitive
environment, has adopted the principle of the need to pay attention to change and
development as one of the most important main functions entrusted to it. Where
success in the external environment has become for those organizations that pay
great attention to development and change in their internal environment, and they
are all certain that their success depends on the extent of interaction and
integration of the actors within the institution with its development programs, and
this will not be achieved for them unless they realize that the actors have their own
interests and are prioritized over any other interest and when. The institution did
not take into account their interests, so they may resort to various strategies that
destroy the institution instead of developing it, which was clarified by our study
through its subject of organizational change and the strategy of the actors, which
concluded that the Sidi Arghis Oum El Bouaghi Mill Corporation and despite its belief
that it is trying in various ways to make the change successful, but the actors They
do not cooperate for it and tend to resist it, which calls for a careful scientific review

of the various strategies of change applied within the institution.

Keywords: organizational change, actors strategy, resistance to change...etc.
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