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Summary

The public economic institution is one of the most important institutions
active in the upbringing and economic development of the country, so it
is necessary to focus on its stability and stability and try to develop it
more, which makes it a polarized and effective institution, and this comes
only when it is established with positive organizational values such as
discipline, commitment, affiliation and the prevalence of some positive
behaviors such as cooperation between workers, and to work on the
institution's distinction with culture and positive values, methods and
methods that push towards this, including the motivational methods used
by senior management, As we chose this topic entitled the role of
incentives in promoting organizational culture, it is a belief in the
importance of the subject in the field of administrative function, and the
objectives of our research to know the influential role of motivation in
both material and moral types to promote organizational values such as
discipline, belonging and cooperation .... etc., of utilitarian behaviors.

We have chosen the Foundation for feeding cattle and poultry in the state
of Djelfa, which is somewhat characterized by some motivational
methods, and the number of workers in it reached 67 workers, and when
we applied the field research we chose the method of comprehensive
inventory of the small number of respondents and homogeneity, and the
quantitative approach was used as an appropriate approach to suit the
hypotheses of the study, and the questionnaire was used as a research tool
to collect information from the respondents.

The following conclusions were reached:

- Assuming that material incentives have a role in promoting
organizational values, we found their validity derived through the
interrogation of workers, where they saw that wages, insurance, periodic
and annual bonuses, and profit sharing have an important role and impact
in promoting discipline, loyalty and belonging.... etc. of positive values.
-Moral incentives have a role in promoting organizational values in
encouraging workers and valuing their efforts, and physical conditions
such as ventilation, lighting, and social services such as transportation
and feeding, a reflection in promoting the complex values of belonging,
loyalty, cooperation with each other, and discipline represented in
respecting work times and occupying time at work without wasting it.

- The commitment of senior management to the culture of their institution
encourages workers of all ranks to adopt its values and push them
towards circumventing the prevailing values such as their commitment to
the time of entry and exit, respect for the law and internal regulations,
respect for peaceful authority and the spread of cooperative work among
workers.
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