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Study Summary:

What distinguishes the relations within the school is the constructive dialog
between the members of the educational community for the success of the
educational process, but many teachers and members of the administrative staff
who were unable to carry out the tasks assigned to them resort to evading the
heads of work by various means, including the transmission of gloomy pictures
from the rest of the colleagues. This has made the official organization
represented by the management of the institution and the legislation and powers
on which it is legally empowered to lose its effectiveness in controlling the good
quality of the educational institution in favor of the informal organization, and
these opportunists are the ones who rise to senior positions without any effort. In
this context, the serious teacher became frustrated and alienated in the work
environment. Through all this came this study, which is entitled: Informal
groups within the administration of the educational institution and their
impact on job alienation, case of secondary school (a field study of a group of
teachers in the secondary education phase in the city of Ouargla). The objectives
of this study are as follows:

e Tackling the phenomenon of the probable existence of informal groups
within the educational administration in a deeper way, and try to deep
with it, describing this phenomenon properly and without any
preconceived ideas.

e Explaining the phenomenon of job alienation by revealing the relationship
that could be attributed to the existence of informal groups within the
educational administration in its negative aspects and job alienation.

e Recognizing the sources of job alienation in the teacher of secondary
education, its dimensions and indicators.

e Highlighting the differences between secondary school teachers and the
extent to which the presence of informal groups within the educational
administration affects their knowledge of job alienation, based on these
differences.

The method adopted in the study is the analytical-descriptive method because it
is the most appropriate approach to study social phenomena, and the sample
chosen for the study was (purposeful sample), and was the total of teaching at the
secondary stage in Ouargla, Algeria, where we took the sample from the research
community by about 26.50% of teachers, we applied it to 89 teachers belonging
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to 12 high schools in Ouargla using the following technology: Investing as a key
technique and interviewing as an assistive technique. The research problem
circulates around: The existence of informal groups within the
administration of the educational institution on the job alienation of
teachers within the secondary education institution. Upon this, the
following findings have been concluded:

e There is no relationship between the intense hourly volume and the job
alienation of secondary education teachers.

e The teacher is satisfied with belonging to the profession of education
downgrades from their early years during their progress in the practicing
he profession of education. They are also increasingly feeling alienated.

e Job alienation among male-teacher is more acute than among female-
teachers.

e The most significant factors in the formation of informal groups within
the secondary environment are the type of educational leadership and its
way of conducting, in addition to personal interests, because vulnerable
leadership is one of the most important reasons for this to happen, and it
is also the reason of job alienation.
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