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Abstract

The purpose of this study is to examine the extent of strategic
planning practice at Al Salam Bank Algeria — as a case of Algerian Islamic
banks — The study explores the practice of banking strategic planning in the
context of its effective scientific concepts and foundations, while also
identifying the main challenges and shortcomings in this practice. The goal
is to present a proposed scientific and practical model that includes a set of
requirements and activation mechanisms. The study utilized a descriptive-
analytical methodology, employing content analysis for certain documents
related to the bank's strategy. Additionally, personal interviews were
conducted using a questionnaire directed at a group of managers involved
in the strategic planning process at the bank.

The most important findings of this study include the "relative
agreement" between the applied banking strategic planning at Al Salam
Bank Algeria and the scientific concepts of banking strategic planning as
reviewed in the theoretical part of the study. Despite this agreement, the
practice is still marred by certain deficiencies and requires further
improvement and development. In light of these results, the researcher
recommends that Al Salam Bank Algeria invest in research and studies
related to the field of strategy, as well as provide training for bank
managers, especially those at the middle management level, on the newly
introduced mechanisms of banking strategic planning and strategic
management.

Keywords: Banking Strategic Planning; Strategic Plan; Al Salam Bank
Algeria.
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